Mopckasi apkmuyeckas 2eoro2opa3sedoyHasi IKkcrneduyust

NOJINTUKA B OBJIACTU KAYECTBA

Crpaternyeckaa uenb: OOecnevyeHne cTabunbHoro passutuss KomnaHum wu
AOCTUXKEHUSA OQHOMO M3 NNANPYIOLNX MECT Ha PbIHKE YCIyr B HehTErasoBOM CEKTOpE.

Uenu:

o BoinonHeHve paboT Hagnexailero KayecTBa, COOTBETCTBYHOLLEro fy4ynm
POCCUNCKMUM U MUPOBBLIM KPUTEPUSIM, MPUHATLIM B COBPEMEHHOM MPOU3BOACTBE MNpwU
BbINOSTHEHUWN reor3nyYeckux nccriefoBaHNM N CBA3aHHbLIX C HAMKU paboT un ycnyr;

o YpooBneTBopeHue notpebHocTen 3akasymkoB W APYrMxX 3auMHTEpPEeCOBaHHbIX
CTOPOH C Y4€TOM 3KOHOMUYECKMX NHTEPECOB U NepcnekTus pa3sntna KomnaHuu,

o HenpepbiBHOE ynyylleHne Bcex GM3Hec-npoLeccoB C y4acTnem Bcex paboTHMKOB
Komnanuu;

o Ob6ecrneyeHne npeumMyllecTB B KOHKYpPeHTHOW Oopbbe Ha pblHKE ycnyr B
HedxTerasoBoM CEKTOpe.

Ob6s3aTenbCTBa PYyKOBOACTBA:
. MopoepxmBaTb  MHTErPUMPOBAHHYKD  CUCTEMY  MEHEKMEHTa, a  Takke

obecneunBaTb COOTBETCTBME [aHHOMW  MOMIUTMKM  aKTyasibHbIM  TpeboBaHUAM
MexayHapoaHbix ctaHgaptos 1ISO9001, 1SO14001 1 1ISO45001;

. MocTosAHHO ynydwarb npoLecchl opraHusauuu, pe3ynbTaTUBHOCTb
AEeATENbHOCTU U MHTErPUPOBAHHYIO CUCTEMY MEHEXKMEHTA;

. MpyHMMaTL pelleHnst Ha OCHOBE aHanu3a pUckoB Y BO3MOXHOCTEMN;

. Ob6ecneunTb [OOCTYMHOCTb AaHHOM MOMUTUMKM ONs BCEX 3anHTEepeCcOBaHHbIX
CTOpOH;

. BbICTpOUTb B3aMMOBLIrOAHbIE OTHOLLEHUSA C NOCTaBLMKamMu 1 cybnogpaguvkamm
ansa obecnevyeHms HeOH6X0AMMOro ypPOBHS Ka4ecTBa paboT u ycnyr;

. BoenekaTtb paboTHMKOB BCcex noapasneneHunin KomnaHmm B COBEPLUEHCTBOBAHNE
CMUCTEMbI KayecTBa 4S9 JOCTMXKEHUST YCTAHOBMEHHbIX Lienen;

. CospaBatb ycnoBusa un obecneunmBatb pecypcamu paboTHukoB KomnaHuu gns
peanusauun JaHHOW NONUTUKMK;

. CnocobctBOBaTb MOCTOSIHHOMY — COBEPLUEHCTBOBAHWIO  NPOdEeCCUOHaNbHOro
MacTepcTBa 1 kBanudmrkaumm paboTHUKOB;

. MoTtmBmpoBaTb paboOTHMKOB BCeX YPOBHEW [AONfs MNOBbIWEHUS Ka4vecTBa
BbIMNOSTHIEMON paboTh;

. CnocobctBoBaTh OOCTMXKEHUIO CTpaTernyeckux uenen passutus Komnanum u

poCTy 611arococTosiHusi paboTHMKOB.
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